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ealthcare accreditation program was started in November 2010. The program was operated

by newly born institute, Korea Institute for Healthcare Accreditation. Major characteristic of
healthcare accreditation program in Korea is spontaneous program that hospitals voluntarily
request for accreditation survey. Goals of healthcare accreditation program in Korea are to
change the culture of healthcare supply side from supplier oriented to consumer oriented culture
and to change regulation for quality improvement from government initiated regulation to self
regulated quality improvement activities by hospitals. Objectives of accreditation are to assure
the patient safety and to improve quality of healthcare services in hospitals. Korean Association
of Hospital Management conducted a survey on the impact of accreditation program on hospital
management, the survey was supported by Korea Institute for Healthcare Accreditation. Results
of the survey showed that accredited hospital had changed to positive direction in patient safety,
decision making process, organizational culture and hospital management. Assignments of
accreditation program in Korea to be solved are to develop incentive for active participation of
small size hospitals, to improve quality of surveyors and to increase the apprehension of
accreditation of general population. Korea Institute for Healthcare Accreditation endeavor to
improve quality of surveyors under in depth training program and to advertise accreditation
program through radio and TV to the general population. However the incentive program must
be developed by government policy.
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Table 1. Comparison of changes in patient,s safety and quality im-
provement after accreditation program

-
Goals and assignments of healthcare accreditation program in Korea %

Table 2. Comparison of changes in decision process after accredi-
tation program

Qf staff e?rfl%ytlzle Ql staff e?pflrc))l\t/zle
Contents Contents
No Improve Improve No Improve Improve
change change change change
Safety 3.7 96.3 1.8 98.2 Formality 15.0 84.9 12.9 871
Continuous quality 8.8 91.2 2.6 974 Delegation 22.3 778 14.7 85.3
Improvement Validity 210 790 168 832
Healthcare delivery 1.7 88.3 5.2 94.8 !
system and evaluation Appropriateness 219 78.0 179 82.1
. Rationali 25. 75. 23.1 77.
Patient care 138 82 36 963 ationaiity °0 75023 0
S d na - 29 %8 Fairness 23.2 76.8 21.3 78.7
urgery and anes- . . . . o

thesia/sedation care” Rapidity 214 78.7 179 82.2
Medication 09 891 40 960 Autonomy 274 726 205 795
management Evaluation, feedback 19.2 80.8 13.9 86.1
Patient rights” 14.0 86.1 5.3 94.7 Average 211 78.9 172 82.9
Infectlcz(n control and 11.0 88.9 2.2 978 Values are presented as percentage.
prevention’ From Kim YH. Analysis of effectiveness on hospital management
Facility and environ- 12.7 873 35 96.5 by accreditation system. Seoul: Korea Institute for Healthcare Ac-
ment management creditation; 2011 [8].
and safety’ Ql, quality improvement.
Clinical information 13.8 86.2 3.1 96.8
management olok 7Ptz 915 F1] Bl vy BEst 19
Average 11.0 89.0 34 96.6

Values are presented as percentage.

From KimYH. Analysis of effectiveness on hospital management
by accreditation system. Seoul: Korea Institute for Healthcare Ac-
creditation; 2011 [8].

Ql, quality improvement.

*P<0.05, **P<0.01.
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Table 3. Comparison of changes in organizational culture after accreditation program

Ql staff Hospital employee
Contents ch';lr?ge A little Improve ch’a\llfl)ge A little Improve
Human relation” 8.9 32.3 58.7 12.7 38.3 49.0
Open system 154 365 482 176 419 405
Internal process 23.2 43.0 338 315 428 25.7
Rational goal 12.5 441 43.4 12.5 42.4 451
Average’ 15.0 39.0 46.0 18.6 414 40.1

Values are presented as percentage.

From Kim YH. Analysis of effectiveness on hospital management by accreditation system.
Seoul: Korea Institute for Healthcare Accreditation; 2011 [8].

Ql, quality improvement.
*P<0.05, **P<0.01.

Table 4. Comparison of changes in hospital management after accreditation program

Ql staff Hospital employee
Contents ch';lr?ge Alittle Improve ch’;lr?ge Alittle Improve
Learning & growth 10.1 35.0 54.9 11.2 34.8 54
Internal business 8.0 34.5 575 9.7 36.3 54
Consumer”’ 16.1 56.0 279 10.0 470 43.1
Financial and non financial ~ 23.3 54.7 21.9 22.5 476 29.9
Average 14.4 45.0 40.6 13.3 414 453

Values are presented as percentage.

From Kim YH. Analysis of effectiveness on hospital management by accreditation system.
Seoul: Korea Institute for Healthcare Accreditation; 2011 [8].

Ql, quality improvement.
**P<0.01.
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Table 5. Survey on contents of accreditation organizations cross the countries

-
Goals and assignments of healthcare accreditation program in Korea %

|
(]

No. of countries

Contents Specific subject
Total Yes %
Policy and governance Accreditation specified in government strategy for healthcare 43 28 65
Accreditation formally authorized by national legislation and/or official decree 44 30 68
Clinicians dominate accreditation organization boards; consumers are a minority - - -
Funding for organization  Originally funded by government 44 21 48
Charge per item of services 44 23 B2
Training and facilitation 1-3 Observational surveys 38 33 87
Trainees are certificated 42 29 69
Operations Provide coaching and assessment 40 30 68
Use no mathematical scoring or algorithm for award decisions 43 13 30
Maximum duration 3 years - 28 -
Maximum duration 4 years - 9 -
Turn around report in 3 months 42 38 90
Final decision on accreditation awards is made internal panel 42 32 76
Public information on Do publish scoring rules 44 24 b5
nternet Do publish rules for deciding accreditation awards 32 19 59
Do publish name accredited HCOs 43 37 86
Give any details 43 10 23
Feedback and HCOs Have appeal mechanism for HCOs 43 A4 95
Refer draft reports back to HCO for verification 44 30 68
Scope of services offered Offer accreditation of primary care 44 21 48
Standards Updated in past 3 years; 4>5 years 31 25 81
Accredited by IAP since 1997 - 13 -
ISQua principles and World Health Organization guidance are embedded in one - - 30
third of hospital standard
Assessment process Use self-assessment 27 18 67
Use tracer methods 27 1 41
Use formal patient surveys 27 7 26
Most programs use doctors, nurses and administrators/managers - - -
Hospital survey teams are led by peers - 18 -
Hospital survey teams are led by staff members - 12 -
HCO, health care organization; IAR, International Accreditation Program.
el A9 27} AT qgkel 9, 1-39 Aol B o] Fad TAH £ES WS Qi Ao Uehiitt.
ZAVE A AR W, AF QSR RN o)Feld B A2 100] | B9t Q1Y) S 73 BN
the A, 718 oloid 7S nhde T B <l ot BE Q5777 e E¥HAL Sl A2 oky
S717-0lA AABEAL Sl WEES 92 QISAlol 'L 9L AE. 2000 ool A 719+ 5 Ak 2 72 A
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